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Research on Warehousing Problems and Improvement Countermeasures of

Small and Medium-sized Logistics Enterprises in China

FENG Zhao—jun WANG Xue—feng

Abstract: Since the beginning of the new century, with the establishment and continuous development of Chi-
na’s socialist market economic system, the demand for the circulation of social goods and information has intensi-
fied. As an independent emerging industry, the logistics industry is playing an increasingly important role in promot-
ing economic development and social progress. Small and medium—sized logistics enterprises are an important
group of enterprises in China’s logistics enterprises. In a complex market competition environment, small and medi-
um-—sized logistics enterprises must identify their own market positioning and development strategies, and constantly
adjust and improve their operational mechanisms and warehousing management levels, by gradually making up for
its own shortcomings, giving full play to its own advantages, firmly establishing and strengthening the service aware-
ness of employees, improving service levels, increasing operational quality, optimizing operational results, and real -
ize the leap—forward development of the enterprise as a whole in the new era.

Key words: Small and medium—sized; Logistic company; Warehousing problem; Improvement countermea-

sures
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